Area of

Performance Assessment Interview

Sample Questions

inquiry

VWhat do you see as challenging in the current

Define the |situation?
situation  |ywhat exa mples do you have that indicate there
iz a problem?
Why iz the current situation problematic? For
whom?
Evaluate _ ,
From vour perspective, what's could possibhy
the . L
) ) explain the current situation/problem?
situation
If the situation iz not corrected what are the
immediate and long-term consequences?
What's going wel that you want to see more
Identify |97
Potential  |what would vou like to see that's not
‘|.|"'|.|’E|},|.r happening right now?
Forward How would yvou define success? What does it
look like?
What would you recommend me do/not do as |
Action try to help those involved move forward?
ldeas

What can you do that vou'd be willing to do to
help the situation?
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